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Sovereignty First • September 2017  
Our shared information platforms enable local, regional, and international 

organizations to negotiate better multi-party agreements  

 

Progress on our 4 tasks: design, build, get users, sell.   

Over 6 years, Sovereignty First (and its precursor company) designed and built the shared 
information platform. You might enjoy locating your history with us on this timeline:   

• 2012 An informal platform: A successful demonstration with a $300MM Indonesian 
project. 

• 2013 Design: A formal, scalable version of part of the platform (“INCA”).  
• 2014 Design: A simulated application of much of the platform, applied to a Pakistan-US 

Department of Defense joint initiative.  

(Sovereignty First formed to sell and build platforms, and help people to use them.)   

• 2015 Build: A Washington, DC-based application of the platform, with Iraq, at the 
request of the US Department of Defense. 

• 2016-17 Build: A field application of the platform, with Syria, at 20% minimum capacity.  

The cost for us to build a platform has been dropping since 2015 as we eliminate inessential 
elements and increase efficiencies. In particular, through our work in Syria, we have learned 
much and driven costs and time down significantly. We are updating our projected plan and 
budget, and will announce the new cost and project timeline in next month’s newsletter. 

Our next task is to get people to use the platform.  

By October: a process to listen to listen and respond to potential users 

We are adopting a process to learn what parts of the platform prime actor organizations and 
others want to use, why they want to use the platform, and how they want to use it. It is tested in 
an idea-(build)-product-(measure)-data-(learn) cycle. We will ask many of you for feedback.  

In August, a 2nd promise kept:  

• As projected, we co-led a 3-day case-study training at Kennesaw State University with 
Dr. Volker Franke (founder of TRENDS Global) and transboundary water mediator Mary 
Dumas. It went very well—thank you, Volker and Mary! Sovereignty First and TRENDS 
Global have affirmed a partnership. Much of the research element of the shared 
information platforms will be assumed by TRENDS Global. We look forward to a good 
future together.  

• On a related note, Regina Vayaliparampil, PhD, is assuming leadership of Sovereignty 
First’s independent research efforts, and our technical coordination with TRENDS Global 
and Kennesaw State University. Hurrah! 


